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1. HEJIN U 3AJAYU OCBOEHUA JNCHUIIJINHBI

[lenssMu 0CBOEHUS QUCLUIIINHBL «Y IIPaBICHUE IIPOCKTAMU» SABJISIFOTCS:
(opMHpOBaHUE Y CTYJCHTOB INTyOOKMX TEOPETUYECKUX 3HAHUH B 00JIACTH yNpaBJIEHUS IPOEKTAMH,
a TaKKe TIPAKTUYECKUX HABBIKOB MO OOECHEUCHHMIO COJEpKaHHUs MPOEKTHBIX OMeparyid,
OINPECIICHUsI CPOKOB M CTOMMOCTH IIPOEKTHBIX ONEPALMK, ONPENEICHHUs KadecTBa IPOEKTHBIX
OIIEPALIMiA, OIIPENEIICHUS PECYPCOB IIPOCKTHBIX ONEPALIMA.

3ama4aMy JUCLUIUIMHBI «Y TIPABICHUE NIPOCKTAMU» SABIISIOTCS:
dopMHpOBaHHE Y CTYJCHTOB TEOPETHMUYECKMX 3HAHWW B 0O0JAacCTH YIpABICHUS TPOEKTaMU U
IPUBUTHS TPAKTUYECKUX HABBIKOB IO UCIIOJIB30BAHUIO BO3MOKHOCTEH BBIYHUCIMTEIBHON TEXHUKH
U €€ IPOrpaMMHOr0 00ecrieueH s JUIsl yIpaBJIeHUs IPOEKTaMHU.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII

VYuebnas gucnurmiauHa «YnpasneHue mnpoektamu» (OI1.B.4) oTHocuTCcs K BapuaTHBHOU
YacTd OO0IIENpOPecCHOHATBHOIO IMKJIA M HAaXOAMWTCS B JIOTHYECKOM U  COAep)KaTebHO-
METOJMYECKON CBSA3H C NPYTMMHU JUCIUILUIMHAMU (MOAYJISIMH, IPAKTUKAMH).
[IpenmecTByronye AUCUUTIIMHBI [Tocneayroiue TUCUUIUIMHBI (KYpChl, MOYIIH,
(KypcChl, MOJ1YJIH, IPAKTHKH) MIPAKTUKH)
OCHOBBI 5KOHOMHUKH, MEHEPKMEHTA | -
Y MapKeTHHTa
[TpuxnanHbie KOMIIBIOTEPHBIE
POTpaMMBbl B PO eCCHOHATEHON
JESITEIIbBHOCTH
OCHOBBI ITpEeAPUHUMATETHCKON
JESITEIIBHOCTH
TpeOGoBaHMs K BXOJHBIM 3HAHUSIM:
Ymersb:
— O06pabaTbIBaTh TEKCTOBYIO U YHCIOBYIO HH(POPMAIIHIO;
— [IpuMmeHsTh  MyIbTUMEAMMHBIE TEXHOJOTHMM O0pabOTKM U MpelCTaBICHUS
uHpOpMaLNH;
— OOpabaTbiBaTh SKOHOMHUYECKYIO M CTaTUCTUYECKYIO HH(POPMAIHIO, HCIOIb3Ys
CpEeICTBA MaKeTa MPUKIIAJTHBIX IPOTPAMM.
3HaTh:
— Ha3znauenme u BuAsl HMH(OPMAIIMOHHBIX TEXHOJOTHMH, TEXHOJIOTUH cOoOpa,
HaKOIUIEHUs, 00pabOTKH, Mepeladil U paclpoCTpaHECHH HHHOPMAITIH;
— CocraB,  CTpPyKTypy, TpPHUHIHUIBI  peamm3anu U (QYHKIUOHHPOBAHUS
MH(OPMALMOHHBIX TEXHOJIOTHUI;
— BbazoBblie u npukiagHbie THGOPMAITUOHHEBIE TEXHOJIOTUHY;
— HNHucTpyMeHTalbHbIE cpeicTBa MH()OPMALIMOHHBIX TEXHOJIOTUH.

3. TPEBOBAHMUAA K PE3YJIbTATAM OCBOEHMA COJEPKAHUA
JANCHUITVINHBI

[Iponiecc mM3ydeHus OUCLMIUIMHBI HANpaBlieH Ha (OPMHPOBAHUE HIIEMEHTOB CIETYIOLIUX
KOMIIETECHIIM 110 JaHHOU CIIELMAIbHOCTHU:

a) oowue (OK):

OK 01. Bsibupath cmocoObl pemieHdss 3agad  MpopEecCHOHATBHOW  JesITeIbHOCTH
IPUMEHUTEIBHO K Pa3JIMUYHBIM KOHTEKCTaM;

OK 02. Mcnonp3oBaTh COBPEMEHHBIE CpEICTBA IIOMCKA, aHalW3a M HWHTEPIPETALNN
uHpOpMaLMU, M HH()OPMAIMOHHBIE TEXHOJOTMM JUIsl BBINOJHEHUs 3aJad Mpo¢ecCHOHATbHOU
NesITebHOCTH;



B pe3ynbprare 0CBOCHUS JUCLUIUIMHBI CTYIEHT JIOJKEH:
YMmeTh:
- BBIIIOJIHATD JESITEIBHOCTD I10 MPOEKTY B MPEEIaX 30Hbl OTBETCTBEHHOCTH;
- OMUCHIBATH CBOIO JICSITEILHOCTh B pAMKAX MPOEKTA;
- CONIOCTABIIATH LEb CBOEH IESITENBHOCTHU C LIEJIBIO ITPOEKTA;
- OTIPEACIISITE OTPAHUYECHUS U IONYIIEHUS CBOEH AEATEIbHOCTH B paMKaX MPOEKTa;
- paboTaTh B BUPTYAJIbHBIX POCKTHBIX CPEIaX;
- OMPEACIISITH COCTAB OINEPAIMi B paMKax CBOEH 30HbI OTBETCTBEHHOCTH;
- HCTIOJTH30BaTh MIA0JIOHBI OTIepaIlHii;
- OMPEACIISITh CTOMMOCTD MPOEKTHBIX ONEpalNii B paMKax CBOEH JIeATeIbHOCTH;
- OIPEACIISTh JUIMTEIBHOCTD OIEpallii HA OCHOBAHUM CTaTUCTHUUYECKUX JAHHBIX;
- OCYIIECTBIIATH TOJATOTOBKY OTYETa 00 UCIIOJTHCHUH OTIepPalliu;
- ONPEACIISITH U3MEHEHUSI CTOUMOCTH OIEPaLIHii;
- onpenersITh (aKTOPhI, OKa3bIBAIOIIUE BIUSHNAE HA KAY€CTBO PE3yJIbTaTa MPOSKTHHIX
onepauuii;
- JOKYMEHTHPOBATh PE3YJIbTAThI OLICHKN Ka4EeCTBA;
- BBIIIOJIHATh KOPPEKTUPYIOLIHUE IEUCTBUS IO KAYECTBY IMPOEKTHBIX OIEPALINI;
- OTIPEJICISITh PECYPCHBIC MOTPEOHOCTH MTPOCSKTHBIX OTIEPAIIHIA;
- ONPEACIISITh KOMIUIEKTHOCTh IIOCTABOK PECYPCOB;
- OTPEACIISITh U AaHATU3UPOBATh PUCKU MPOEKTHBIX ONEPALIHiL;
- HCTIOTH30BaTh METOABI cOOpa MH(MOPMAILIUK O PUCKAX MPOCKTHBIX OMEPALIN;
- COCTaBJIATh CIUCOK MOTEHIIUAJBHBIX JEHCTBUH MO pearupOBaHUIO HA PUCKHU
MPOEKTHBIX OIEPaLINil;
- IPUMEHSATh METO/Ibl CHUKEHUSI PUCKOB TPUMEHHUTENIBHO K MPOESKTHBIM OMEPAIUSIM;

3HaTh:
- IpaBWJIa MIOCTAHOBKH 1IeJIel U 3a/1a4 IPOEKTa;
- OCHOBBI TUIAHUPOBAHUS,
- AKTUBBI OPraHU3AIMOHHOIO MPOIIECCa;
- m1a010HbI, GOPMBI, CTAHAAPTHI COJIEPKAHUS TTPOCKTA;
- IpOLIeTyphl BepUDUKAIIMHA U TPUEMKH PE3YJIbTaTOB MPOCKTA;
- TEOPUIO U MOJIETH JKU3HEHHOT'O IIMKJIa IPOEKTa;
KJIACCU(PUKALIUIO POCKTOB;
- 9TaIbl MPOEKTA;
- BHeIIHUE (aKTOPHI CBOCH JESITeTbHOCTH;
- CIIUCOK KOHTPOJIbHBIX COOBITHI MPOEKTa;
- TEKYIYI0O CTOUMOCTb PECYpPCOB, HEOOXOIMMBIX ISl BBIMOJIHEHUS CBOCH JeSITeIbHOCTH;
- CTaHJapThl KaueCcTBa MPOEKTHBIX ONepaluii;
- pacrucaHue MpoeKTa;
- KpUTEPUH NPUEMKHU MTPOEKTHBIX ONepaluii;
- CTaH/IApPThI IOKYMEHTUPOBAHUS OLIEHKH KAa4eCTBa;
- CIIUCOK MPOLEAYP KOHTPOJISl Ka4ecTBa,
- IEPEYEHb KOPPEKTUPYIOLIUX AEHCTBUI IO KOHTPOJIKO KaYECTBA MPOEKTHBIX OIEPALIUiL;
- CXEMbI TOOUIPEHUS U B3bICKAHUS;
- IEPEBO MPOEKTHBIX ONEpaLUid;
- cienuUKaIui, TEXHUYECKHE TPeOOBaHUS K pecypcam;
- 00bEMHO-KaJIEHIaPHBIE CPOKH MTOCTABKU PECYPCOB;
- METO/IbI OIIpe/IeTICHHS PECYPCHBIX OTPEOHOCTEH MPOEKTa;
- KJTacCU(DUKAINIO TIPOCKTHBIX PUCKOB;
- METO/IbI OTOOPa)KEHUS PUCKOB C MMOMOIIBIO JUarpamm;
- MeTo/IbI cOOpa MHPOPMALIUU O PUCKAX MTPOEKTA;
- METO/Ibl CHH>)KEHHS PUCKOB.



HpaxkTnuecknii onbiT: ®I'OC CIIO He npeaycMOTpEH.

4. OBBEM JUCHUILIVHLI U BUJIbl YYEBHOMN PABOThHI

OO0 00bEM JUCLHUILIMHBI COCTABIAET 78 4acoB.
Ounas hopma oOydeHHst

Bun yae6HO# paboThI Bcero Cemectp
4acoB 4* (6™*)
AyauTOpHBIE 3aHATHA (padora o0yyaromuxcst BO 62 62

B3aNMO/IeliCTBUM € NpenoaaBaresieM) (Bcero)

B TOM 4YMCJIC:

Jlexmmm (J1)

30 30

[Tpaktuueckue 3ansatus (I113)

30 30

Cemunapsl (C)

JlabopaTtopusie padoTs (JIP)

Koncynpranus

CamocrositesbHast padora (Bcero) (CP) 16 16

B TOM 4YMCJIC:

Kypcogoii mpoekt (pabora)

PacuetHo-rpaduueckue paboTsl

KontponbHas pabora

Pedepar

CaMomoaroToBka

MPAKTUYECKUM 3aHATHIM U Jp.)

(camocrosiTeTbHOE U3yueHHe paszenos,
npopaboTKa M TMOBTOPEHHE JIEKIMOHHOTO MaTepHana M Marepuaia
y4eOHUKOB M Y4EOHBIX MOCOOMH, MOATOTOBKA K JIAOOPATOPHBIM M

Buj npoMexyTOYHOH aTTecTanuu (3a4eT) DK3aMeH

O01mii 00beM, Yyac

78 78

* Ha 6aze cpemHero oOIero oopa3oBaHUs
** Ha 6a3e OCHOBHOT'O 00IIIeT0 00pa30BaHMs

5. COAEPKAHME U CTPYKTYPA JUCHUIIJINHBI

5.1. Conepsxkanue Q¥ CHUATIIAHBI

Ne
paznena
(Tembl)

HaumenoBanue pasnena
(TempI)

Coneprxanue pasnena (TemMbl)

l.

VYnpasneHue npoekramu

1.CyniHOCTh MPOEKTHOTO YIIPaBICHHUS, TPOLIECCHI
yIpaBJIeHUS] TPOCKTaMHU.

2.Y1paBiieHHE TPOEKTAMU B KOMMEPUYECKUX U
rocyJapCTBEHHBIX OpraHu3aIusX.

3.Opranuzaius ynpaBieHHs TPOCKTAMH.
4.1Ipouecc mIaHUPOBaHMsI KAK OCHOBHOM 3JIEMEHT
YIPaBJIEHUS TPOECKTOM.

5.Kpurepun ycnemHoro ynpasieHusi IPOEKTOM.

[Iponecchl KU3HEHHOTO
LUKJIA MPOEKTa

1.ITlnanupoBaHre MPOEKTa U €r0 KU3HEHHBIN UK.
2.Marpuna 3ana4 u oTBeTcTBEHHOCTH. 3. IIponeccsl
KU3HEHHOTO 1IMKJIa TPOEKTa: OLICHKA, JIaHUPOBaHUE,
BBITIIOJTHEHUE, KOHTPOJIb, 3aBEPILICHUE.

4 . MeTtobl IUIAaHUPOBAHUS UCITOJTHEHUS IPOEKTA C YYETOM




OrPaHUYEHHOCTH PECYPCOB, ONTUMHU3ALMS PACTIHCAHUS
paboT, MCXO0/1s U3 PA3TMYHBIX KPUTEPUEB YCIIEUTHOCTH

ITPOEKTA.
3. VYnpasnenue cpokamu U | 1.YmpaBieHue 010/KeTOM MPOEKTa: CTOMMOCTHOM aHAIIN3
CTOMMOCTBIO TIPOEKTA UCIIOJHEHUS MPOEKTa, (PUHAHCOBBII aHAIN3 ITPOEKTa,

00OCHOBAaHHUE M aHAJIN3 IPOCKTHBIX WHBECTULIUI.
2.MeTtoapl 1 MPaKTUKU OLEHKH MPOEKTOB.
3.B3aumonericTBue ¢ 3aKka3unKoM U CIIOHCOPOM IPOEKTa,
MOJTy4YEHHE OTYETHOCTHU «CHU3Y» U (POPMUPOBAHHE
OTUETHOCTHU «HABEPX).

4. VYnpasnenue 1.®opmupoBaHrE KOMaH bl TPOEKTA.

MEPCOHAJIOM IPOEKTa 2.KiroueBbie GUTYpHI MPOSKTA — UX 33/1a4l U UHTEPECHI.
3.OTBETCTBEHHOCTH KIIFOUEBBIX (QUTYp 3a yCTeX
HpG,Z[HpOGKTHOfI CTauu U CTaAWU BBIIIOJTHCHHUA IIPOCKTA.
4.YrpaBiieHEe KOMaHAOW MPOEKTa

5. VYupasnenue puckamu 1 | 1.OCHOBHas 1 BCIOMOTaTelbHasi KOMIIOHEHTHI ITPOLIECCHI
Ka4yecTBOM IIPOEKTa UCIIOJHEHUS U KOHTPOJIS.

2.KonTpoins paboT, pacriucanus u 3aTpart.

3.YnupaBieHue pucKkamMu MpOeKTa.

4.Y1paBieHue KaueCTBOM IIPOEKTa

6. [Ipouecc ynpapienus 1.AHanu3 riaHa mpoeKTa U Mpolecca UCIOTHEHUS TPOEKTa.
WCIIOJIHEHUEM TTPOCKTA 2.IIporecc ynpaBieHUs! HCIIOJHEHUEM IIPOEKTa, POIIece
3aBepUICHUSI IPOEKTA.

3.ConpoTuBiaeHUE HOBOBBEACHUIM, XapaKTEPUCTUKN

3¢ PeKTUBHONM KOMAaH/IBI YIIPABICHUS MPOEKTOM.
4.ConpOoTHBIIEHHE UHHOBALIMOHHOM AESTEIBHOCTU U €r0

MIPEOI0JICHUE.
5.ConpoTuBieHrE pealiu3alii COLIUATBHBIX IPOEKTOB U €TO0
MIPEOJI0JICHUE.
7. WNudopmannoHHble WudopmanoHHbIe CUCTEMBI YIIPABJICHUS IIPOSKTAMHU.
CUCTEMBI YIIpaBJICHUS Microsoft Project
MPOEKTAMHU
5.2. CTpykTypa AMCUMILINHBI
Ne HaumenoBanue pazzaena (TeMbl) KonuuecTBo uyacoB
pasienia Beero| JI | I3(C) | JIP | CP
(Tembl)
1. YrpasneHue npoeKTaMu 9 4 4 — 1
2. [Ipoueccsl KU3HEHHOTO UKJIA POEKTa 9 4 4 — 1
3. VYnpaBieHue cpokaMu U CTOUMOCTBIO MTPOEKTa 9 4 4 — 1
4. VYrpasieHue nepcoHagoM MpoeKTa 9 4 4 — 1
5. YnpasieHue puckaMi U Ka4eCTBOM MPOEKTa 9 4 4 - 1
6 [Ipouecc ynpaBneHus UCIIOJIHEHUEM POEKTA 9 4 4 - 1
7 WHupopmanimoHHbIE CUCTEMBI YIIPABICHUS 14 6 6 — 2
IIPOEKTaMU
Konccynbranus 2 - — - -
ATTecTanus 8 — — — —
O01mmii 00beM, yac 78 30 30 - 8

5.3. IlIpakTHyecKkue 3aHATUS U CEMHUHAPBI




Ne | Ne paznena Kon-8o
Tema
n/m (Tembl) yac
1 l. VYnpasieHue npoeKTaMu 4
2 2. IIpoueccel KU3HEHHOTO LIMKJIA IPOEKTa 4
3 3. VYnpaBiieHue cpokaMu ¥ CTOUMOCTBIO ITPOEKTa 4
4 4. VYnpasiieHue nepcoHagoM MpoeKTa 4
5 5. VYipasneHue puCKaMU U Kaue€CTBOM IIPOEKTa 4
6 6 [Ipouecc ympaBiieHUsI KCTIOJTHEHUEM MTPOEKTA 4
7 7 WudopmanoHHbIe CUCTEMBbI YIIPABJICHUS MPOSKTaMU 6

5.4. J1abopaTopHbie padoThI

HE MPESyCMOTPEHBI

5.5. KypcoBoii nmpoekt (KypcoBasi padora, pacueTHo-rpaduyeckasi padora, pedepar,
KOHTpPOJIbHasA padoTa)

HE MPEIyCMOTPEHBI

5.6. CamocTosiTeIbHOE U3yYeHHe Pa3/1e/ioB (TeM) IMCUMILIHHbI

Ne paznena Tembl, BBIHOCUMBIE HA CAMOCTOSATEIIBHOE U3YUEHUE KonnuectBo
(Tembl) 4acoB

l. YipasineHue npoekTaMu 1
2. [Ipornecchl KU3HEHHOTO IUKJIA MPOEKTa 1
3. YipasneHue CpoKaMu ¥ CTOUMOCTBIO IIPOEKTa 1
4. VYrpaBineHue NepcoHAIOM NPOEKTa 1
3. YipasneHue puCKaMy U Ka4eCTBOM ITPOEKTa 1
6 IIponiecc yrpaBiieHUsI KCIOJHEHUEM MTPOEKTA 1
7 NudopManimoHHbIE CUCTEMBI YIIPABJICHUS TPOCKTaMHU 2

Oo0mmii 00beM, yac 8

6. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

OCHOBHBIE TEXHOJIOTMH O0yUYECHHUS:

— pabota ¢ uH(pOpMaIKE, B TOM YUCIIE C UCIIOJIb30BaHUEM pecypcoB cetu HTepHeT;

— TOATOTOBKA M pealu3anys MPoeKToB (MyIbTUMEIUINHBIX MIPE3CHTAINH U TIp.) 10 3apaHee
3aJaHHON TeMe;

— HCCIEeJOBaHUWE KOHKPETHOW TeMbl M O(QOpMIIEHHE pE3yJIbTaTOB B BHUAE [OKJIAAa C
MpE3EHTALNEH;

— paboTa ¢ TeKCTaMu y4eOHHUKA, JOMOJHUTEIHHON TUTEpaTypoii;

—  BBIINOJHEHHUE UHIUBUAYAIBHBIX 3a/1aHUI.

HNHpopmaninoHHbIE TEXHOJIOTUU:

— cOop, XpaHeHHe, cUcCTeMaTH3alus, oOpaboTKa W MpeJCcTaBleHHE Y4eOHOW M Hay4HOM
uHpOpMaLnu;

— 00paboTka pa3nM4HOrO poja HHPOpPMAaMM C TNPUMEHEHHEM COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTHH;

—  CaMOCTOSITEJIbHBII TOWUCK JOMOJIHUTENBHOIO Y4eOHOrO M HAy4YHOTO Marepuaia, c

WCIIOJIb30BaHNEM TTOMCKOBBIX CHCTEM U CAUTOB ceTH MHTEepHET, 3MEeKTPOHHBIX YHITMKIONEANA 1 0a3
JIAHHBIX




o —

e
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10.
11.
12.

13

14.
15.

—  HCIIOJIb30BaHKE 3JICKTPOHHOM MOYTHI MpenoaBaTese U 00yJaromuXcs ISl PacChUIKH,
MIEPENUCKH U OOCYKICHUS BOSHUKIITUX YICOHBIX TIPOOIIEM.
—  HUCHOJB30BaHUE JUCTAHIMOHHBIX 00PAa30BATEIBHBIX TEXHOIOTHI (TIpH HEOOXOIUMOCTH).

AKTHBHbBIE H HHTEPAKTHBHBLIC 06p83OBaTe.ﬂbele TEXHOJOTHH, UCITOJ/IB3YEMBIC B
AYAUTOPHBIX 3aHATHAX

No Bup 3ansTus Hcnonb3yeMble MHTEPAKTUBHBIE U AKTUBHbBIE KonnuectBo
paznena | (JI, I13, C, JIP) o0Opa3oBaTenbHbIC TEXHOJIOTUU JacoB
(Tempr)

1 JI Jlekuusi-nuckyccus. 2

2 113 PaboTa ManeIMH rpynmnaMu 2

3 JI Jlekuus-Bu3yanusanus 4

[TpakTrdeckas MOArOTOBKA O0yUYAIONTUXCSI
Ne paznena Bun Bunpr padot KonnuectBo
(TeMbr) 3aHATUS 4acoB
(JIK, I1P,
JIP)

7. OLHEHOYHBIE CPEJACTBA JJIsL TEKYHIIET'O KOHTPOJIA
YCHEBAEMOCTH, TIPOMEXYTOUYHOM ATTECTAIIMHM IO UTOIT'AM OCBOEHMSI
ANCHUIIINHBI n YYEBHO-METOAUYECKOE OBECIHEYEHHE

CAMOCTOSTEJBbHOM PABOThHI

st arTecTanuu 00y4aromuxcs Ha COOTBETCTBHE UX MEPCOHATBHBIX JOCTHXKECHHUH MO3TAITHBIM
TpeboBanusiM cootBercTBYOMIEeH OITOII co3aat0Tcst KOMIUIEKTHI OIEHOYHBIX MaTepuaioB ((pOHIbI
OLICHOYHBIX CpPEICTB). B KauecTBE OLIEHOUHBIX MaTEpUANOB KOHTPOJIA 3HAHUN MPUMEHSIOTCA:
KOHTPOJIbHBIE BOIIPOCHI JJI1 YCTHOTO OMpOCa; 3a/laHus IJIsi CaMOCTOSATEIbHONW paboThl, IPUMEpPHBIE
npakTU4deckue paboThl, 3aaHusd JUIsI KOHTPOJBHON paboThl, KOHTPOJBHBIE BOMPOCH IS
IIPOMEKYTOUYHOM aTTECTAlMHU, TO3BOJISIONINE OIIECHUTh 3HAHUS, YMEHHUS.

TunoBbie BONPOCHI 1JIs1 YCTHOIO ONPOCa
Kakue BaxHble crienupuyeckue XapakTepUCTUKH MTPUCYIIH JTH000MY MPOEKTY?
[lepeuncanre NPUHIUIBI, KAKUMH HEOOXOAUMO PYKOBOJCTBOBATHLCS MPH Pa3padOTKE METO/IOB U
CTaHJApTOB YIPABJICHUS IPOCKTAMHU.
B uem 3akirouaeTcst BaAXXHOCTh IPAaBUIIbHON NTOCTAHOBKH Liesiel poekTa? Kakum Kputepusm 3tu
L€ T0JKHBI OTBEYATh?
[epeuncnure BHEMIHUE (PAKTOPHI, OKA3BIBAIOIINE BIUSHUE HA TPOECKT.
[Tepeuncnure GyHKIUMU, KOTOPHIE BHIOJIHAIOT YYaCTHUKH MTPOEKTA HA PAa3HBIX CTAIUSIX €r0
XKHU3HEHHOTO uKJa. Kak MeHst0TCs QyHKIIMH B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OO0®bsicHUTE, TOYEMY Ba)KHO TOOMBATHCS COTIACOBAHUS MHTEPECOB BCEX YUaCTHUKOB MIPOEKTA.
Hcxons n3 Kakux KpUTEpUeB MOXKHO BBLACTATH (Pa3bl )KU3HEHHOTO IIMKJIA TIPOEKTa?
Kakumu npeumyiecTBaMu 001aJal0T pa3Hble THUIIBI OPraHU3AIMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOXKET OBITh peau30BaH MPOEKT?
Urto Takoe Mera-npoekThl? [IprBenuTe n3BeCTHBIE BaM MPUMEPHI.
Ha3zoBute (akTopsl, KOTOpHIE, 110 BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHUE IIPOCKTOB.
YTo noyKHA yUYUTHIBaTh SKOHOMUYECKAs MOJENb MPOEKTa?
[osicHuTE CyTh MPOEKTHOTO MOAX0/1a K OpraHu3aluy Ou3Heca.

. B uem 3akmrouaercst pa3HHIa MEXKTy PUCKOM M HEOTIPEACICHHOCThIO? OOBSICHUTE, TOYEMY PUCK —

OoJiee BakHAs! KATETOPHS JUIs IPOEKTHOW AEATENbHOCTH U T0YEMY PUCK OOBEKTUBHO CBOWCTBEHEH
JTI00BIM TIPOEKTaM.

B 4yem cocTouT BaXXKHOCTH MPABUIIBHOMN KJIACCH(PHUKAIIMKA PUCKOB MPH YIPABICHUU MPOESKTaMU?
Kakum 00pa3om ocymiecTBIsieTCs yrpaBlieHHe MPOSKTHRIMU puckamu? [lepedrcinTe OCHOBHBIE
ATaIlbl YIIPaBIEHUS PUCKAMH U OOpPUCYHTE KPYT BUJIOB JACATEIBHOCTH, CBSI3AHHBIN ¢ KaXIbIM
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3TaIoM.
Kaxue meToas! KOIMUECTBEHHON OLIEHKH MPOEKTHBIX pUCKOB Bbl 3HaeTe?

B dem cmbIch BeeHus )KypHalla pUCKOB MPOEKTa?

[lepeuncnure, kakue 3a1a4y peniacT IIAHUPOBAHHUE ITPOEKTA.

[lepeuncnure, Kakue Tamnbl BKIIOYAET B ce0sl CTaHAapTHasI PoLIeypa MIIaHUPOBAHMUS.

3aueM HYXHO OCYLIECTBIIATh JEKOMIIO3UILMIO MpoekTa? Ha kakux npuHIMIIaxX OHa
OCYILIECTBISICTCS?

Ha ocHOBe Kakux KpUTEpuEB MPOBOAUTCS pa3OMEHHUE IPOEKTa Ha 33/1a4H U MaKeThl paboT?
[lepeuncnure, kakue (GyHKUNU BHIMOIHIIOT B INIAHUPOBAHUU IIPOEKTA CETEBOE, KAJICHIapHOE
IIJIaHUPOBAHHUE.

Ha ocHOBaHMM KakMX METOJ0B OCYLIECTBIISIETCS CETEBOE U KAJIEHAAPHOE IIJIaHUPOBAHUE MPOEKTA?
Kaknmu MeTogamMu MOXKHO ONIPENENUTh JUIMTEIbHOCTD ONEPALNM

npoekta? [Touemy meron PERT Hanbosnee 4acTo UCTIONb3yeTCs MPU ONPEAETICHUN ATUTEIbHOCTH
onepanuii?

Kak nannume neuIuTHBIX WM U30BITOYHBIX PECYPCOB MOKET MOBIIUATH HA PACIIUCAHUE MPOCKTA?
C momol1IpI0 KaKMX METOJI0B MOXHO OIIEHUTh CTOMMOCTh MPOEKTHBIX padoT? Kakue BOZHUKAIOT
poOJIeMbI IPH UCTIOIB30BAHUN KaXKJIOTO U3 MOIXO0/I0B K OLEHKE CTOMMOCTH?

Kakyto ponb urpaet O10/KeT B IJITaHUPOBAHUM MPOEKTa U yrnpapieHuH um? Kakumu metonamu
OCYIIECTBIsIeTCS (OPMUPOBAHUE OFOKETa MPOESKTA?

Kaxk opranusyercst huHaHCMpOBaHKE MPOEKTA?

[lepeuncnure, Kakue HICTOYHUKU (PMHAHCUPOBAHMS IPOEKTA BHI 3HaeTe. B uem npeumymiecTa u
HEJOCTaTKU UCIOJIb30BaHUSI COOCTBEHHBIX M 3a€MHBIX HCTOUHUKOB (DMHAHCUPOBAHUS?
OOBsICHUTE, KaKYIO POJIb UTPAIOT KOHTPOJIb 1 MOHUTOPHUHT B pealM3alluy MPOEKTa

[lepeuncinnre, KAKUMHA METOAAMHU MOKHO OCYHIECTBUTH KOHTPOJIb UCIIOJTHEHUS ITPOEKTA.

KT0 nomkeH ocymiecTBasATs MOHUTOPUHT pealn3aluy poeKTa?

[Touemy B x0/1€ peanu3anuu MPOEKTa HeN30E)KHB N3MEHEHUS ?

Kak cooTHOCHTCS cucTeMa yrpaBieHHsI U3MEHEHHSIMU U CHCTeMa yIpaBieHus: KoHpurypanuei
npoekTa?

Kakwue tunsl 3a1a4 npexycMorpensl B MS Project?

Kaxkue tumbl kanenaapei npeaycMoTpersl B MS Project?

Kak npocmotpers ouaepammy I'anma 11 pa3HbIX BEpCUH MIaHa mpoeKkTa?

Kaxkast MeToamKa OIieHKH CTOMMOCTH TIPOEKTa UCTOob3yeTcs B cpeae MS Project.

Kaxkue mons MS Project "oTBeuaror" 3a 10CTYIHOCTH pecypca?

N3MmeHnsieT mu mporpaMma JaHHbIE )1 3a]1a4 IpU aHaiu3e 1o merony PERT?

Kputepuu u mxkaJia onieHMBaHusi YCTHOIO ONpoca

OTIIUYHO 1) CTyOeHT MONHO W3j1araeT MaTepual, JaeT MPaBUIBLHOE OMpeielieHue
OCHOBHBIX ITOHSTHI;

2) oOHapyXHWBaeT TOHHMMaHHWE MarepHalia, MOXXEeT O0OCHOBaTh CBOU
CYXIIeHUs, IPUMEHHUTh 3HAHUS Ha IMPAKTHKE, MPUBECTH HEOOXOIMMBIC
MPUMEPHI HE TOJIBKO U3 yUeOHHUKA, HO M CAMOCTOSATEIHHO COCTABIICHHBIE;
3) m3nmaraeT Matepual IMOCIeI0BaTeIbHO U TPABHUIIBHO C TOYKU 3PEHUS
HOPM JIMTEPATYPHOTO SI3BIKA.

XOPOIIIO CTYJICHT J1aeT OTBET, YJOBJICTBOPSIOIIMN TEM XK€ TPeOOBaHHUSIM, YTO
JUISE OTMETKH, HO JIOMycKaeT 1—2 ommOKHu, KOTOpPBIE CaM K€ UCIPABIISET,
u 1-2 Hemodera B TOCIEIOBATEIHHOCTH W SI3BIKOBOM O(oOpMIICHUH
HM3JIaraeMoro.

YJIOBJIETBOPUTEIBHO | CTYJCHT OOHApy)KMBaeT 3HAaHWE U TOHMMAHHWE OCHOBHBIX MOJOXEHUH
JTaHHO# TeMEI, HO:

1) u3naraer Matepuas HEMOJIHO U JIOITYCKaeT HETOYHOCTH B OIIPEICIICHUN
HOHATHI WIH (HOpMYIHUPOBKE MPABUIT;

2) He yMeeT JI0CTaTOYHO IIyOOKO M JO0Ka3aTelbHO O00OCHOBaTh CBOU
CY)KJICHUSI ¥ IPUBECTH CBOHM IPUMEPHI;




3) uznmaraer MaTepuai HENoCIeN0BaTeIbHO M JIOMYyCKaeT OIIMOKH B
S3BIKOBOM O()OPMIICHUHU M3J1araeMoro.

HEY/IOBJICTBOPUTEIHHO | CTYJACHT OOHApY)KMBAeT HE3HaHWE OOJIBIIEH YacTH COOTBETCTBYIOILIETO
BOIPOCA, JIOMYCKAaeT OMHUOKH B (POPMYIMPOBKE ONPEACICHUNA U MpaBull,
UCK@KAIOIIMEe WX CMBICH, OCCHOPSIOYHO W HEYBEPEHHO H3JIaraer
matepuan.  OlLleHKa  «HEYIOBJIETBOPUTEIBHO»  OTMEYAaeT  TaKue
HEeOCTAaTKM B TOJATOTOBKE, KOTOpPBIE  SBISIOTCA  CEPbE3HBIM
IPETSTCTBHEM K YCIEIIHOMY OBJIaJICHHUIO MOCIEAYIOIINM MaTepHaJIOM.

3.2.2. Tumnosble 3aJaHUA ISl MPAKTHYECKUX PadoT
IIpakTuyeckoe 3aganue Nel
1. 3BecTHO, YTO AEATENBHOCTH JIIOOOT0 MPEANPUATHS HApaBieHa Ha JOCTUKEHHE ONPEIEICHHbIX
neneit. Jlroboe npennpusTHe OrpaHUYCHO 110 BPEMEHH CBOETO CylecTBoBaHMs. Hakowerl,
yCIIELIHbIE MPEANPHUATHS BCETa YHUKAIbHBI [0 MPOIYKTaM, YCIyraMm Ju00 OU3HEeC-MOIETISIM.
MO>HO JT1 CKa3aTh, 4ToO JIto0oe npeAnpusTie spisercs npoekrom? Eciu na — nouemy? Ecnu Her
— KaKue OrpaHuyYuBaronie GakTopsl CIe1yeT BBECTH B JaHHbIE YTBEPKACHUS?
2. JlroOoMy CTyIEeHTY MPUXOAUIIOCH MHCATh pedepaThl, KypCOBbIe paOOThI U BHITYCKHBIE
KB pUKaMOoHHbIEe PaboThl. Kakmast u3 Takux padot siBisiercs npoektom. [louemy? IlpencraBpre
BaIlly KypCOBYIO paboTy Kak nmpoekT. Kakumu crennduiyeckuMu yepraMu oHa ooaaaet?

IIpakTu4yeckoe 3axanue Ne2

Kakue sxoHOMHUYECKHE XapaKTEPUCTHUKU OMUCHIBACT MTPOEKT Balleil KypcoBOM (BBITYCKHOM
pabots1)? Kak MOKHO ydecTb MPUHIIUI adbTepHATUBHOCTH? KakuMm OyeT mpuMepHOe CoepKaHne
HKOHOMHUYECKOT0 000CHOBaHMS ITOTO MPOEKTa?

IIpakTHyeckoe 3aganue Ne3

1. Umerotcsa ABa MHBCCTUIIUOHHBIX ITPOCKTA U NPOTHO3 UX JOXOAHOCTHU IMPU Pa3HbIX COCTOSAHUAX
peiHKa. OnpenenuTe HanboJee MPEANOYTUTENHHBIA MPOEKT U 000CHYITE BHIOOD.

CocrosiHue [IpoexT 4 IIpoekt 5
pbIHKA Hoxon BepostHOCTB Hoxon BeposTHOCTH
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. JIns mpoekTa Baleil KypcoBoi (BBIITYCKHOM) paO0ThI MONpoOyiHTe ONpe e uTh OCHOBHBIEC BUIbI
pucka. OnpenenuTe BEpOATHOCTb U TSHKECTh PUCKOB U COCTaBbTE MAaTpHIly puckoB. Kakumu
METOJIaMHU ¥ Ha OCHOBAHMHU KAaKUX JaHHBIX MOXKHO YIIPaBIISITh pUcKaMu Baulero npoekra? Cosnaiire
KYpHaJ PUCKOB IIPOEKTA.

IIpakTnyeckoe 3axanue Ned

Bam Hy»XHO OpraHM30BaTh MMpa3THOBAHKE BAIIIETO JTHs POKICHHS Yepe3 1Ba Mecsia. B atom romy
BbI OTMECYACTC IOGHHGﬁ " XOTUTC HpOBeCTI/I JCHb pO)K,Z[eHI/I}I Tak, I-ITO6I:I 3TO 3alIOMHUJIOCH
0OJILIIIOMY KOJIMYECTBY BaIlIUX JIPy3€H U POIHBIX. Y BacC €CTh ABOE IIOMOIITHUKOB, KOTOPHIE TOTOBBI
paSI[eJII/ITI: C BaMHU XJIOITIOTHI 110 OpI‘aHI/I3aI_II/II/I HpaS,Z[HI/IKa. COCTaBBTe IIJ1IaH U Hepapanecxyfo

CTPYKTYpPY pabOT TaHHOTO MPOEKTA.

IIpakTnyeckoe 3axanue NeS
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A. 1 ceHTAOps KaXKI0T0 Toj1a aIMUHUCTPALNS IPEIMPUATHS COCTABIISICT OFO/PKET Ha CIICAYIONUI
rof. [Iporecc cocraBnenus OroKeTa BKIIOYAET B ce0sl onepanuy, MOKa3aHHbIe B TAOIUIIE.

Onepanust [IpenmecTByro Bpewms

1[Me onepalnuu HEJIENb
A — OlIEHKa CTaBOK 3apa0OTHOM IJIAThI - 2
B — pa3paboTka mporao30B pbrIHKa - 4
C — onpeneneHue UeH Mpoaax - 3
D — 6ro0pxeTrpoBaHie 00bemMa mpoaax B 3
E — GromxeTnpoBanne BEIPYUKH C, D 1
F — GromkeTnpoBaHue MPSIMBIX U3JIEPKEK A, D 3
G — oueHkKa 00beMOB NPOU3BOJICTBA D 6
H — 6ro0xeTrpoBaHe HAKJIaJHBIX PacXo0/10B A 4
1 — GroKeTUPOBAHUE TPYAOBBIX PECYPCOB A, G 2
J — OI0KETUPOBAHHE CHIPhS G 3
K — OromxeTupoBaHre KamuTaTbHBIX G 5
L — cocrtaBnenue nporHo3ubix Gpopm oruetnoctu | E, F, H, I, J, K 1

CocraBnenue 010/keTa He0OX0IMMO 3aKOHUUTH K KOHITY AeKaOps, TaK 4TO uMeeTcs nepuoa B 17
HeZelb.

1. IToctpoiite ceTeBoii rpad, OTpakarOIINN MOCIEAOBATETHHOCTh BHIMIOTHEHHSI ONIEPALIUH,
BKJIFOYCHHBIX B MTOATOTOBKY Or0/pkeTa. MOKHO JTM 3aKOHYMTH JTAHHBIN TIporiecc B TeueHue 17
HeIenn?

2. Ecnn G moTpe0oBaIock COKpaTUTh BpeMs Ha (hopMupoBaHue Or0KETa, Ha KaKHe Olepalnnun
cienoBaio Obl OOpaTUTh BHUMAHUE U IIOYeMYy?

b. KoMmnanus BBIMOTHSIET 3aKa3, TOTYYEHHBINA OT MOTPEOUTEIIS.

Heobxoaumas nadopmarys npuBeieHa HUXKE.

Onepanus HenocpencreeHHo Bpewmst BbinmonHeHus1, qHEH
HNPEAMICCTBYOMNE OnTuMuCTH Haunbonee Ileccumuctu
onepannu YECKOe BEPOSATHOE 4ECKOe
A - 3 4 5
B - 4 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D, E 3 4 5
H G F 1 2 9

[ToctpoiiTe ceTeBoit rpad, onpenenure KPUTUIECKUN MYTh U MTPOAODKUTEILHOCTD TPOEKTA.

B. ITocTpoiite ceTeBoi rpad BHIMOTHEHHUS Balllel KypcoBOU (BBITYCKHON) paboThl. Kakue
oTepaluu ABIAIOTCA KpuTHdeckuMu? KakoBa mpogoKUTETbHOCTh paboThI HaJl TPOEKTOM
(oIleHHTE ITUTETBHOCTD

onepanwuii mo merony PERT)? Kakue pecypcbl Bam Heooxoaumei? [loctpoiite rpaduk ["anTta s
pacnpenesieHns: pECYpCcOB U COCTABJIEHMS paCIIMCaHMsI IPOEKTa.

IIpakTnueckoe 3axanue Ne6
OrneHuTe CTOMMOCTD BBITIOJIHEHUS Ballleil KypcoBoi (BBITyCKHOI) paboTel. Kakue 3aTpaThl 1 Ha

KaKUX ATanax BBIIOJHEHUS IPOEKTa BbI Oyzaere HecTn? KakuMu MeTogaMu BbI MOJIb3yeTeCh?
CocrtaBbTe OI0JKET BaIlIEro MPOEKTa.
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IIpakTnyeckoe 3axanue Ne7

A. Nmeetcs ucxoanas nHGOpMAIIUs Mo MPOEKTY: TJIAHOBBIA 00beM paboT coctasisieT 2200
JIEHE)KHBIX €UHHUII, OCBOCHHBIN 00beM — 2000 AeHEeKHBIX eIUHUII, (aKTUIECKasi CTOMMOCTh
BBITIOJTHEHHBIX paboT cocTaiisieT 2500 BHIMOTHEHHBIX €IUHHUII, OI0JKET 10 3aBEPIICHUIO TTPOCKTa
— 10 000 neHeXHbIX eIMHUII.

1. Yemy paBeH uHeKC BoimoaHeHUs: croumoctd (CPI) mist maHHOTO MpoeKTa U 9YTO OH TOBOPHUT O
COCTOSIHMM MPOEKTA HA JAaHHBII MOMEHT?

2. Onpenenute oTKIIOHEHHE MO0 ctoumMocTH CV 3Toro mpoexra?

3. Onpenenute OTKIOHEHUE TIO CTOUMOCTH SV U cTaTyc nmpoekTa (oTcTaet aubo onepexaet rpaduk
pabor)?

4. Onpenenute Npor1o3 crouMocTy no 3asepiieHnto EAC nipu ycinoBuu, 4To TEKYIIUE OTKIOHEHUS
CUHMTAIOTCS TUTUIHBIMU?

b. Kakue MeTo1bl KOHTPOJISI BBl MOXKETE MPUMEHUTD K PEaIM3alMu POEKTa CBOCH KypCOBOM
(BBITYCKHOM KBaMU(pUKAIIMOHHOK) paboThl? Korna ymecTHO MprMeHEHHE STHX METOI0B KOHTPOJIA?
[To kakuM moKa3aTensiM ciaelyeT KOHTPOJIUPOBaTh Ball MpoekT? KTo u koraa 1omkeH moayduTh
uH(OPMAIIHIO O XOJIe PeaTu3alu MpoeKTa?

IIpakTyeckoe 3aganue Ne8

CdopmynupyiiTe OCHOBHBIE TPeOOBAaHHS K KAUE€CTBY Balllel KYpCOBOH (BBITYCKHOM) paOOTEHI.
Kakumu meronamu Bbl OyzeTe MIaHUPOBATh KA4eCTBO U T0OUBaThCs ero obecrnieuenus? Kak
MO>KHO KOHTPOJIMPOBATh KAYECTBO BAIIETO MPOEKTA ¥ €r0 OCHOBHOTO pe3yibTaTa?

IIpakTH4eckoe 3aganue Ne9

Jnis mpoekTa Bariel KypcoBoi (BBITYCKHOW KBaTHU(PHUKAIIMOHHOMN) pabOThI OMpPEAETUTEe, KTO MOXKET
CTaTh IOCTABIIMKOM pecypcoB. Ha KakuX yCI0BHsX BBl MOXKETE MOJIYYUTh 3TH pecypchl? UeM Bbl
PYKOBOJICTBYETECH IPH BBIOOpPE MOCTABIIMKOB? Hamummre Kputepuu, o KOTOPBIM BBl Oyere
OCYILECTBIISATh OTOOP MOCTABILUKOB PECYPCOB.

IpakTnyeckoe 3axanue Nel(

OO0BsicHUTE, B YeM JIJIs ITPOCKTA Balllel KypcoBOM (BBITYCKHOM) paOOoThl OyIET 3aKITI0UaThCS
3akpeiTie. COCTaBbTE UTOTOBBIN OTYET MO MPoeKTy. Kakue npoGiieMbl BBISBHIUCH B XOJI€
peanu3aum MpoeKTa, U KaKuX MOKHO ObLIO ObI n30exaTh? Kakue ypoku Bl BBIHECIH HA
Oynymee? Onpenenure, KaKol IPOrpaMMHBINA IPOIYKT BaM ObUIO OBI 11€J1ec000pa3Ho
UCTIOJIB30BAaTh JIJISl TOBBIICHUS 3 (EKTHBHOCTH BBIITOJIHEHHSI BAaIlIETO MTPOCKTA.

Kpurepun n mkaja oeHKH NPAKTHYECKOr0 3a1aHUA/PadoThl

OTJINYHO CTYNEHT  CaMOCTOSITEIbHO W  MpaBWIbHO  pemui1  y4yeOHo-
npoecCHOHANLHYIO 33/1a4y, YBEPEHHO, JIOTHYHO, IMOCJIEIOBATEILHO U
apryMEHTHPOBAaHO H3JIarajl CBOE PEIICHHE, HCIONb3ysl TMOHITHUS
JUCHUTITUHBI.

XOpOoLIO CTYJEHT CaMOCTOSITEJIbHO U B OCHOBHOM MPaBHJIBHO pelIni y4yeOHO-
npoecCHOHANLHYIO 33/1auy, YBEPEHHO, JIOTHYHO, ITOCIEI0BATEILHO U
apryMEHTHPOBAHO H3JIarajl CBOE PEIICHHE, HCIONb3ys MOHITHUS
JUCHUTITUHBI.

YIIOBJIETBOPUTEIBHO | CTYJEHT B OCHOBHOM pEUIMJ y4eOHO-PO(ECCHOHATBHYIO 3ajauy,
JIONYCTUJI HECYIIECTBEHHbIE OMIMOKH, c1ab0 apryMEeHTHUpPOBaJl CBOE
peuieHue, UCIO0JIb3yst B OCHOBHOM ITOHATHUS JUCLUIIIINHBL.

HEYJIOBJIIETBOPUTEIBHO | CTABUTCS, €CJIH: CTYACHT HE pemmi ydeOHO-NpodeccnoHalbHYI0
3a/1au4y.
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Tunosble BONPOCHI JAJIs1 MIPOMEKYTOUHON aTTeCTAlUMN
Kakue BaxkHble crienuuyeckue XapaKTePUCTUKH MIPUCYIIH TI000MY TPOEKTY?
[lepeuncnure NPUHLMIIBI, KAKUMU HEOOXOIMMO PYKOBOJICTBOBATHCS MPU pa3pabOTKE METO0B
M CTaHIApTOB YIIPaBJICHUS IIPOCKTaMU.
B dem 3akirouaercs BAXKHOCTh MPAaBUWIBHOM MOCTAHOBKHM I11ejiel poekTa? KakuM Kputepusim
9TH L CJIIN JOJI)KHBI OTBEYaTh?
[lepeuncnure BHeUIHNE (PAKTOPHI, OKA3bIBAIOLINE BIUSHNUE HA MPOCKT.
Hepqu/ICHI/ITe q)yHKI_[I/II/I, KOTOPBIC BBITOJHAKOT YUACTHUKHU ITPOCKTA HA PA3HBIX CTAAHUAX €TO
XKHU3HEeHHOTro nukia. Kak MeHstoTes GyHKIMN B 3aBUCUMOCTH OT (a3bl MpoeKTa?
OO0bscHUTE, TOYEMY BaXKHO JOOMBATHCS COTIIACOBAHUSI HHTEPECOB BCEX YYACTHUKOB MPOEKTA.
Hcxons n3 Kakux KpUTEpUEB MOKHO BBLACTATH (Pa3bl 5KU3HEHHOTO IIMKJIAa IPOEKTa?
Kakumu npeumyiectBaMu 001a1al0T pa3Hble TUIIBI OPraHU3AMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET OBITh pEaTH30BaH MPOCKT?
9 Yto Takoe Mera-npoekThl? [IpuBeauTe n3BECTHHIE BAaM TPUMEPHI.
HazoBure ¢akTopsl, KOTOpHIE, 110 BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHHUE IIPOCKTOB.
Uro nomKHa yYUTHIBATH SKOHOMHUYECKAsk MOJIENb MPOeKTa?
[TosicauTe CyTh MPOEKTHOTO MOIX0/a K OPTaHU3aINK OU3Heca.

. B ueM 3akmouaeTcst pazHuIla MKy pUCKOM U HEONpeaeeHHOCThI0? OOBIACHHUTE, TOYeMY

pHUCK — OoJjiee BakHasl KaTErOpHs ISl IPOEKTHON JAEATENIBHOCTH U MT0YEMY PUCK OOBEKTUBHO
CBOMCTBEHEH JIO0BIM TPOEKTaM.

B 4yeM cocTouT BaskHOCTH PAaBUIIBHOM KJIaCCH(PHUKALUN PUCKOB MPH YIPABICHUU MPOCKTaMU?
Kakum 06pa3om ocymiecTBisieTcs: yrpaBieHue MpoeKTHbIMU pruckamu? [lepeunciure
OCHOBHBIE 3Tallbl YIPABICHUS PUCKAMU U OOPUCYITE KPYT BUJOB JESITEIHHOCTH, CBA3aHHBIN C
KaKJ[bIM ATarlOM.

Kakue MeToapl KOTUYECTBEHHOM OLICHKM MPOEKTHBIX PUCKOB Bbl 3HaeTe?

B dyem cMmbIca BeneHMS KypHaJIa pUCKOB MPOEKTa?

[lepeuncinure, kKakue 3a/1auu peliaeT MIaHUPOBAHUE MPOEKTA.

[lepeuncnure, Kakue Tanbl BKIIIOYAET B ce0sl CTaHAapTHAs MpoLielypa TUIAaHUPOBAHHUSL.

3aueM HYKHO OCYLIECTBIISTH JEKOMIIO3UIMIO IpoekTa? Ha kakux npuHIMnax oHa
OCYILIECTBISICTCS?

. Ha ocHOBe Kakux KpUTEpPHEB MTPOBOIUTCS pa30MeHUE MPOEKTa Ha 3aJa4l U MAaKeThl paboT?
22.

[lepeuncnure, kakue GyHKIUHN BBIIOIHSIOT B INIAHUPOBAHUU IIPOEKTA CETEBOE, KAJICHIAPHOE
IJIAHUPOBAHUE.

Ha ocHOBaHMM KaKMX METOAO0B OCYLIECTBIIACTCS CETEBOE U KAJICHAAPHOE INTAHUPOBAHUE
npoekra’?

Kakumu MeTogamMu MO>KHO ONIPEAEIUTh IIUTEIBHOCTD ONEpanuil

npoekta? [Touemy meron PERT Hanbosee 4acTo uConb3yeTcst pH ONpeAeTIeHUN
JUTUTEILHOCTH OTeparuii?

Kak Hanuume neuuuTHBIX WK N30BITOYHBIX PECYPCOB MOKET MOBIUATH HAa paclucaHue
npoekra?

C noMoIIIBI0 KaKUX METOJI0B MOYKHO OLIEHUTHh CTOMMOCTh MPOEKTHBIX padoT? Kakue
BO3HUKAIOT MPOOJIEMBI IPU UCTIOIB30BAHUH KaKIOT0 U3 MOAXO0JI0B K OLIEHKE CTOUMOCTH?
Kakyto pons urpaer 010/KeT B INIAHUPOBAHUHU MPOEKTa U ynpasieHuu um? Kakumu
METOJaMH OCYIIECTBIsETCs (hOpMUpOBaHHUE OrOKEeTa MPOCKTa?

Kak opranusyercs ¢pmHaHCHpPOBaHUE MPOEKTA?

[lepeuncnure, kKakue UCTOUHUKHN (PUHAHCHPOBAHUS NPOEKTA Bbl 3HaeTe. B ueMm npenmyiecTsa
Y HEJJOCTAaTKHU UCIIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX HCTOUYHHKOB (pHAHCUPOBAHUS?

. O6bsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb 1 MOHUTOPUHT B peaiu3aluy MpoeKTa
32.
33.
34.
35.

[lepeuncnnre, KAKUMH METOJAMH MOKHO OCYILIECTBUTH KOHTPOIb UCIIOIHEHHS MTPOEKTA.
KTo0 momkeH oCyImecTBIsSTh MOHUTOPUHT peai3any MpoeKTa?

[Touemy B X0/1€ peain3aluy MPOEKTa HEM30EKHBI U3MEHEHUS ?

Kaxk cooTHOCHTCS crcTeMa ynpaBiieHHS N3MEHEHHSIMU M CHCTEMa YIPaBICHUS
KOH(Hrypamuen npoexra’?
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36. Kakue Tunsl 3a1a4 npeaycMoTpersl B MS Project?

37. Kakue Tunsl kaneHaapei npeaycmorpensl B MS Project?

38. Kak mpocMoTpeTs duaepammy I anma 11l pa3HBIX BEPCUH TUTaHA MPOeKTa?

39. Kakast MeToiiKa OIIEHKH CTOMMOCTH MPOEKTa UCoib3yeTcs B cpene MS Project.
40. Kakue monst MS Project "oTBeuaror" 3a 1oCTYITHOCTB pecypca?

41. 3meHsieT 11 mporpaMMa JAaHHbIE JUIS 3a7a4 IpU aHanuse no metony PERT?

KpnTepnn N IIKAJA OIICHKH 3K3aM€EHa 10 JUCHUIIJINHE

Ouenka XapaKkTepuCTHKH 0TBETA CTY/JAeHTa

OTJIH4YHO - CTYZICHT TJTyOOKO M BCECTOPOHHE YCBOWII IPOTPAMMHBIA MaTEpHa;

- YBEPEHHO, JIOTUYHO, TTOCIICIOBATEIFHO W TPAMOTHO €T0 W3JIaraeT;

- ONUpPAsCh HA 3HAHUSI OCHOBHOM U JTOMIOJHUTEIBHOU JIUTEPATYPHI,
TECHO MPUBS3BIBACT YCBOCHHBIE HAYYHBIC MOJOKEHUS C TIPAKTHICCKOM
JIeSITCIIbHOCTHIO PKOHOMMUCTA;

- yMeJi0 00OCHOBBIBACT M APT'YMEHTHPYET BBIIBUTAEMbIC UM UJICH;

- JIeJIaeT BBIBOJGLI M O000IICHNS;

- ¢cBOOOHO BJIAJIEET CUCTEMOM YKOHOMUYECKUX ITOHATHUM.

Xopomo - CTYJEHT TBEPAO YCBOMWJI MPOTPAMMHBIN MaTepHall, FPaMOTHO U 1O
CYIIIECTBY M3JIaraeT €ro, OMMpasiCh Ha 3HAHUS OCHOBHOM JINTEPATYPHI;
- HE JIONYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C IPAKTUUECKON JEATEITHHOCTHIO
SKOHOMICTA,

- aQpTyMEHTHUPYET HAyYHBIE TTOJIOKECHUS;

- JIeJIaeT BBIBOJLI M O000IICHNS;

- BIaJICET CUCTEMOM YKOHOMUUECCKUX ITOHITUH.

Y10BJIETBOPUTEIILHO | - CTYJICHT YCBOMJI TOJIBKO OCHOBHOW IPOTrpaMMHBIA MaTepHal, mo
CYIIECTBY M3JIaraeT ero, onupasich Ha 3HaAHHSI TOJILKO OCHOBHOM
JTUTEPaATYPHL;

- JIOIYCKaeT HEeCYIIECTBEHHbIE OLIMOKU U HETOUHOCTH;

- HCTIBITHIBACT 3aTPYAHCHHUS B MPAKTUYECKOM MPUMEHEHHUH
(WMHAHCOBBIX 3HAHU;

- cnmabo apryMeHTHUPYeT Hay4YHbIC TIOJIOKEHUS;

- 3aTpyaHsAETCS B (OPMYITMPOBAHUH BHIBOJIOB U 0000IIICHHIA;

- YACTUYHO BJAJEET CUCTEMON YIKOHOMHUYECKUX MTOHATHIA.

HeynoBi1eTBOPUTENBHO | - CTYJICHT HE YCBOMJI 3HAYUTEILHOM YaCTH MPOTrPaMMHOI0 MaTepuaa;
- IOTMYCKAeT CYMIECTBEHHBIC OMNOKHA U HETOYHOCTH TPU
paccMoTpeHuu (PMHAHCOBBIX MPOOJIEM;

- HCTIBITHIBAET TPYAHOCTH B MPAKTUYCCKOM MPUMEHEHHUH 3HAHMUIA,

- HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS;

- He (D OPMYIHPYET BHIBOJIOB U 00OOITICHMIA;

8. YUEBHO-METOIMYECKOE U HWH®OPMAIIMOHHOE OBECHEYEHHUE
JUCHUTIJINHbI

8.1. OcHoBHas JuTEpaTypa

1. 3y06, A. T. VYmpaBneHue mnpoeKkTaMH : Y4eOHHK M TPAKTHUKYM JJIsi CPEIHEro
npodeccuonanbHoro oopazosanus / A. T. 3y6. — Mocksa : U3narensctBo HOpaiit, 2020. — 422 c.
— (ITpodeccuonanproe obpazoBanue). — ISBN 978-5-534-01505-8. — TekcT : 37eKTpOHHBIH //
OBC Opaiit [caiit]. — URL: https://urait.ru/bcode/452585

2. VYmpaBieHue TPOEKTaMu : Y4eOHUK M MPAKTUKYM JUIsI CPEAHETO MpodeccroHAIBHOTO
obpaszoBanus / A. . bamamos, E. M. Poroa, M. B. TuxonoBa, E. A. TkadeHko ; oz oOmieit
penakuueit E. M. PoroBoii. — MockBa : W3parensctBo HOpaiir, 2020. — 383 c. —
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(ITpodheccuonansuoe obpazopanue). — ISBN 978-5-534-03473-8. — Texkcr : anexkrponHsIii // DbC
IOpaiir [caiit]. — URL: https://urait.ru/bcode/450707

8.2. JlonosiHuTEIBbHAS JINTEPATYpPa

1. Mocksun, C. H. Ynpasnenue npoexkramu B chepe oOpa3zoBaHus : yueOHOE mocodue s
By30B / C. H. MockBuH. — Mocka : M3marensctBo [Opaiit, 2020. — 139 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-11817-9. — Tekct : snekrponnsiii / ObC HOpaiit [caiiT]. —
URL: https://urait.ru/bcode/457183

2. Boponmosckuii, A. B. YnpaBnenue puckamu : y4eOHUK U TIPAKTUKYM I By30B / A. B.
Boponmnosckuii. — 2-¢ u3a. — Mocksa : U3gatensctBo FOpaiit, 2020. — 485 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-12206-0. — Texkcr : snextponHsiii / IBC KOpait [caiit]. —
URL: https://urait.ru/bcode/450664

3. Jlebenesa, T. H. Meronbl u cpencTBa yrnpaBieHUsI MPOEKTaMH : y4eOHO-METOIHUYECKOE

nocooue / T. H. Jle6enema, JI. C. HocoBa. — YensaOuuck : IxHO-YpanbCKuii WHCTHUTYT
yInpaBiieHus: 1 9KoHOMUKH, 2017. — 79 c. — ISBN 978-5-9909865-1-0. — TekcT : 37eKTpOHHBIH //
DIIeKTPOHHO-OMOINOTEUHAS crucrema IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/81304.html

4. Tunossie pemenus B ynpasienun npoektamu / J{. K. Bacunwes, A. 10. 3anoxues, 1. A.
HoBukos, A. B. IlBetkoB. — Mocksa : UIIY PAH, 2003. — 75 ¢. — ISBN -. — Tekcr :
AJICKTPOHHBIA //  DnekrpoHHO-OMOnmoreynas cucrema I[PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/8522.html

Iepuoauyeckue M31aHuA:

1. IT-Expert [DneKTpOHHBIN pecypc] — Pexum JIOCTyMa:
(http://www.iprbookshop.ru/54365.html)

2. Tlpuxknannas napopmaruka — Pexxum noctyma: (http:// www.iprbookshop.ru/11770.html)

3. IIporpaMMHBbIe MPOLYKThI u CUCTEMBI - Pexum JocTymna:
(http://www.iprbookshop.ru/25852.html)

8.3. IIporpamMHoe oOecniedeHue
Microsoft Windows — Oneparinontast cuctema
Microsoft Office — OducHoe mporpammHoe obecriedeHne (TEKCTOBBIM pPEeaKTOP, TAOTUIHBIN
penaKkTop, peaakTop Mpe3eHTalui, TOUYTOBbIN KJIMEHT)
MS Project.

8.4. ba3pl 1aHHBIX, HHPOPMALMOHHO-CIIPABOYHbIC U MOUCKOBbIe cucTeMbl, UHTepHeT-
pecypchbl

CnpaBouno-nipaBoBas cuctema «KoncynsrantlImrocy» — http://www.consultant.ru/

Tlouckosvle cucmembi

[TouckoBas cucrema Google — https://www.google.ru/

[Touckosas cucrema Yandex — https://www.yandex.ru

[TouckoBas cucrema Rambler — http://www.rambler.ru

8.6. UnTepHeT-pecypchl

Ennnas xomutekuus u@poBbIx 00pa30BaTeIbHBIX pecypcoB - http://school-collection.edu.ru/
DnekTpoHHas oubimoreka «Bce yueOHukmny» - http:// www.vse-ychebniki.ru/

Hudposoii oOpazoBatenbHblii pecypc IPRsmarty» - http://www.iprbookshop.ru/

Hayunast snektponnas 6ubnmoreka - http://www.elibrary.ru/

[TopTan oTKpBITHIX NaHHBIX — https://data.gov.ru/

Hayunas snexktponnas 6ubnmoreka «Kubepiaenunkay - http://cyberleninka.ru/
Hanmonanenas Dnexrponnas bubmuoreka (HOb)- https://rusneb.ru
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9. MATEPHUAJIBHO-TEXHHYECKOE OBECIIEYHEHHUE JUCHUIIVINHbI

Jns  peanuzauuMy AMCHUIUIMHBL HEOOXOIMMO CIIEAYIOIIee MaTepHallbHO-TEXHUYECKOe
oOecrieyeHue:

— JUId TPOBENEHUs JIeKIHH, YPOKOB — ayauTOpHs, o0OpyqoBaHHAs y4eOHOW MeOenbio U
cpencTBaMu oOyudeHus: mpoektopom, [1K, skpanom, 10cKoit;

— ISl IPOBEJICHUS BCEX BHUJIOB JAOOPATOPHBIX M MPAKTUUYECKHUX 3aHATHH, AUCHUTIITMHAPHOM,
MEXIUCIUTUTMHAPHON W MOAYIHHOW TMOATOTOBKH — KOMIIBIOTEPHBIA KIACC C JIMIEH3HMOHHBIM
POTPaMMHBIM 00ECTIeYCHUEM.

— JUIsl IPOBEICHUS IPOMEKYTOUHOM aTTECTallMi — KOMITBIOTEPHBIN KJIACC C JIMIIEH3MOHHBIM
POTPaMMHBIM 00ECTIeYeHUEM.

— JUIA CaMOCTOSITEIbBHOW pabOThl — MOMEIICHHUE, OCHAIICHHOE KOMITBIOTEPHON TEXHUKOU C
BO3MOXXHOCTBIO TOJKIIOUeHUsI K ceTu «/HTepHeT» M obecriedeHHeM OCTyHa B 3JEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHYO cpeny MucTuTyTa.

10. OCOBEHHOCTHU OCBOEHMS JUCHUAITJIMHBI JIMIIAMUA C OT'PAHUYEHHBIMHA
BO3MOXHOCTSAMU 310POBbSI

OOyvaromuMcst C  OTPaHUYCHHBIMH ~ BO3MOXKHOCTSIMH ~ 3JIOPOBBSI  MPEAOCTABIISIFOTCS
CrienMagbHble Y4YeOHMKH, Yy4deOHbIE MMOCOOMS W JUAAKTHYECKHE MaTepHalbl, CHCIHATbHBIC
TEXHHYECKHUE CpeICTBa OOYYCHHS KOJUICKTUBHOTO WM WHIUBUIYaTbHOTO TIOJH30BAHUS, YCIYTH
accucTeHTa (ThIOTOpA), OKA3bIBAIOIIETO OOYYAIOMUMCS HEOOXOJAMMYI0 TEXHHYECKYIO MOMOIb, a
TaKk)Ke YCIYTH CYpAONEpPEeBOTYMKOB U TUdIOoCcypronepeBoaunkoB. Opranuzanus obecrednBacT
MeYaTHBIMHM W/WJIM DJICKTPOHHBIMU 00pa30BaTEIbHBIMH pecypcaMu B GopMax adanTHPOBAHHBIX K
OTPAHUYEHUSM UX 3I0POBBSI.

OcBoeHHE AUCIUIIIMHBI O0YYaAIOMUMHUCS C OTPAaHUYCHHBIMH BO3MOXXHOCTSMH 3J0POBBS U
WHBAJIUIaMU MOXET OBITh OPraHW30BaHO COBMECTHO C JPYIUMH OOYYaIOIIMMHUCS, a TaKXKe B
OTJIENbHBIX TPYIIAX.

OcBocHHE AUCHHUIUTAHBI O0YYaIONUMUCS C OTPAHMYEHHBIMH BO3MOXXHOCTSIMH 3/I0POBbSI U
WHBAJIMJIAMHA  OCYIIECTBISIETCS C  YYETOM OCOOEHHOCTEH TMCUXO(PU3UYECKOTO Pa3BUTHS,
WHWBUIYAIbHBIX BO3MOKHOCTEH M COCTOSIHUS 3I0POBBSI.

B mensx [OCTYMHOCTH TIONYYE€HHUS CpEIHEro MpodecCHOHAIBHOTO O0pa3oBaHHs IO
0o0pa3zoBaTenbHOW TPOrpaMMe JIMIAMH C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 370POBbS TIPH
OCBOCHHH JUCIUILINHBI 00CCIICUNBACTCS:

1) nutst I ¢ OTpaHUYEHHBIMU BO3MOKHOCTSIMU 37I0OPOBbSI TI0 3pCHHUIO:

— IPUCYTCTBHE THIOTOPA, OKA3BIBAIOIINN CTYACHTY HEOOXOAUMYIO TEXHUYECKYI0 MOMOIIb C
Y4€TOM HWHIUBUIYAIBHBIX OCOOCHHOCTEH (IOMOraeT 3aHsATh pabodee MECTO, MepeaBUTAThCH,
MPOYUTATh U OPOPMUTH 3a/IaHKE, B TOM YHCIIE, 3aHChIBas MOl JUKTOBKY),

— MMUCbMEHHBIC 3aJ]aHUs, a TAKXKE MHCTPYKIHMH O TOPSJKE WX BBIMOTHEHHUS O(DOPMIIIOTCS
YBEJIMUEHHBIM IpUPTOM,

— CHenuagbHble YYEeOHMKH, ydeOHbIE MOCOOMS W AUAAKTUYECKHE MaTepuaiabl (MMEIoIIne
KpYIHBIN WpudT mim ayauodaitier),

— UHIMBUyaJIbHOE paBHOMEpPHOE ocBenieHue He meHee 300 mroxkce,

—TpU  HEOOXOIUMOCTH  CTYIEHTY [UIS  BBIMOJTHEHHS]  3aJaHUS  TMPEAOCTaBISICTCS
YBEJIMUUBAIOIIIEE YCTPOMCTBO;

2) AJis WL ¢ OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU 3JIOPOBBS TIO CITYXY:

— MPUCYTCTBHUE aCCUCTEHTA, OKA3bIBAIOIINNA CTYACHTY HEOOXOIUMYIO TEXHUYECKYIO TTOMOIIIb C
Y4E€TOM HWHIUBUAYATbHBIX OCOOEHHOCTEH (ITOMOraer 3aHATh pabodee MeCTO, MEepeaBUTATHCS,
MpOYnTaTh U 0OPMHTH 3aJaHUE, B TOM YHUCIIC, 3aITUCHIBAs MO/ TUKTOBKY),

— o0ecrnieurBaeTcsl HATMYME 3BYKOYCHUIIUBAIONIEH anmapaTypbl KOJUIGKTHBHOTO IOJIb30BAHMSI,
IpH  HEOOXOIUMOCTH OOydaromeMmycs MPeJAOoCTaBIsAeTCS 3BYKOYCHJIMBAIONIAS — ammaparypa
WHWBUIYAILHOTO TIOJB30BaAHUS;

— obecreunBaeTcs HaIJIeKAITMMHU 3BYKOBBIMH CPEJICTBAMU BOCIIPOM3BEICHHS HH(POPMAIIHH;
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3) Ans UL ¢ OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0pPOBbSI, UMEIOIINX HAapYyIIEHUS OIMOPHO-
JBUTATEILHOTO arapaTra:

— NUCbMEHHBIE 3aJaHMsl BBIOJHSIOTCS HAa KOMIIbIOTEpE CO CIEHUaTU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICYEHUEM HITM HAJIUKTOBBIBAIOTCS THIOTOPY;

— TI0 EeJIaHUIO CTYJEHTAa 3aJJaHUsI MOTYT BBIMIOJIHATHCA B YCTHOH (opMe.

[Iporpamma cocraBieHa B cooTtBercTBuM ¢ TpeOoBanusiMu PI'OC CIIO mo cnenuaibHOCTH
08.02.14 Oxcnmyaranus ¥ ynpaBJIeHUE MHOTOKBAPTUPHBIM JOMOM.
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